
ANNUAL REPORT 08-09 
ACADEMIC ASSISTANCE AND RESOURCE CENTER (AARC)  

MISSION 

The Academic Assistance and Resource Center (AARC) is committed to improving the academic 

performance of the individual student at Stephen F. Austin State University.  Through the personal 

attention of peer tutors and Program Directors, we engage students in a collaborative, learner-centered 

environment focused on developing the scholarship of clients and the leadership of tutors.  

INPUT REPORTS 

STAFF 

DIRECTOR 1 M.E. MCWILLIAMS 

PROGRAM DIR. 4 MELISSA BOILES, JACKSON BROWN, ANNETTE JAMES, ANDREW DAVIS 

COORDINATOR 1 MARLEEN MEADS 
TUTORS 161  
WELCOME DESK 7  

 

RESOURCES 

LAPTOPS FOR TUTORTRAC CLIENT SIGN-IN 2 

LAPTOPS FOR TUTORING 3 
COMPUTERS FOR TUTORS 3 

DATA PROJECTOR 1 
DIGITAL CAMERA 1 
VIDEO CAMERA 1 

CLASSROOMS IN LIBRARY 10  
CLASSROOMS IN OTHER BUILDINGS 9 
TUTORTRAC DATABASE 1 

 

BUDGET 

OM $7517 

SA PAYROLL $221,775 
WORK STUDY $10,969 

ENGLISH FUND $20,668 

 

PROFESSIONAL DEVELOPMENT 

Certification Workshop for Directors University of Missouri, Kansas City Annette James 

Communication Workshop  Human Resources Annette James 
Blackboard Training Office of Instructional Tech. Jackson Brown 



2 
 

TracDat Training Institutional Research M.E. McWilliams 
Student Learning Outcomes Teaching Excellence Center M.E. McWilliams 
Service Learning  Teaching Excellence Center M.E. McWilliams 
On-Line Teaching Circle Teaching Excellence Center Jackson Brown 
The Last Lecture Teaching Circle Teaching Excellence Center Jackson Brown 
Higher Education Teaching Circle Teaching Excellence Center M.E. McWilliams 
R.L. Moore Method Teaching Circle Teaching Excellence Center M.E. McWilliams, 

Jackson Brown, 
Andrew Davis 

Technology Institute for 
Developmental Educators 

Texas State University M.E. McWilliams 

Certified Public Management Degree SFASU Annette James 
French 131 and 132  SFASU Melissa Boiles 
Math 220 Audited SFASU Andrew Davis 

 

COMMITTEES 

Freshman Year Experience Committee M.E. McWilliams 

SACS Student Affairs Sub-Committee M.E. McWilliams 
Library and AARC Committee M.E. McWilliams 
University Affairs Retention Team M.E. McWilliams 
Freshman Residence Life Hall Building Com. M.E. McWilliams 
Early Alert Sub-Committee M.E. McWilliams 

 

ADMINISTRATIVE INITIATIVES 

HSB Changed name from Content Studies  
Initiated twelve study groups to serve the 
Pathways Program 

MATH/PHYSICS Moved tutoring of physics  from HSB to Math 
Program 

Recruited five math professors to serve as Faculty 
Tutors 

WRITING /ENGLISH Expanded hours and services of OWL 
Developed documentation workshops  

SI  Expanded SI services by inviting students to 
attend any SI they choose, including those of 
another professor 

108 SI Groups! 
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OUTPUT REPORTS 

 

TOTAL VISITS BY PROGRAM 

 AY 08-09 AY 07-08 AY 06-07 

HSB 7,879 6,663 6,923 

MATH/PHYSICS 10,019 9,635 7,873 

WRITING /ENGLISH 5,081 3,767 3,952 

SI  25,652 26,078 25,684 

DIR. WORKSHOPS 1,747 1,049 1,126 

Total visits 50,378 47,192 45,568 

 

WORKSHOP VISITS BY TYPE 
  AY 08-09 

OVERVIEW 430 

STUDY STRATEGIES 491 

TIME MANAGEMENT 519 

CONFLICT RESOLUTION 103 

STRESS MANAGEMENT 179 

DOCUMENTATION 221 

 

TOP FIVE COURSES TUTORED  

 

 

 

 

 

TUTOR CERTIFICATION 
 

  AY 08-09 AY 07-08 AY 06-07 

LEVEL 1 REGULAR 38 26 41 

LEVEL 2 ADVANCED 14 16 25 

LEVEL 3 MASTER 14 13 14 

 

 

 AY 08-09  AY 07-08 

TOTAL COURSES 252   268 

TOP 5 AND VISITS    

ENG131 853  ENG 131 809 

HIS133 692 HIS 133 640 

MTH220 502 MATH 138 411 

PSC141 436 PSC 141 420 
MTH138 425 MTH 220 435 
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PRESENTATIONS  

Southeast Writing Center 
Association 

From the Mic to the Message Board Jackson Brown 

SI Regional Conference Practical Uses of Assessment Data Annette James 
College Reading and Learning 
Association 

No More Monkeys:  Time Management M.E. McWilliams 

National College Learning 
Center Association 

Broken Spoon:  Independent Learning M.E. McWilliams 

University Affairs, SFASU Age of Reflection in a Time of Change M.E. McWilliams with 
Dean Adam Peck 

National Association of Student 
Affairs 

Age of Reflection in a Time of Change M.E. McWilliams with 
Dean Adam Peck 

Texas Creativity Institute, 
SFASU 

Motivating  Millennials M.E. McWilliams 

Teaching Excellence Center Motivating  Millennials M.E. McWilliams 
AARC Training for UT of Tyler SI Team Annette James 
AARC Training for Lamar University LC Team All Directors 
AARC SI Huddle Annette James 
AARC What’s New Breakfast for Academic 

Advisors 
All Directors 

AARC AARC Overview to Central High School Annette James 

 

HONORS  

Scholarship for Summer Institute IWCA Jackson Brown 

Anne B. Faulkner Award TX CRLA M.E. McWilliams 
20 Years of Service SFASU Annette James 

 

The data for the frequency reports  is generated by Marleen Meads, AARC Coordinator. 

 

IMPACT REPORTS 

 

COST EFFECTIVENESS 

YEAR VISITS EXPENDITURES $/CONTACT 

00-01 29,758 $197,815.00  $6.65  

01-02 36,374 $200,764.00  $5.52  

02-03 37,512 $200,622.51  $5.35  

Beginning in 06-07, 

workshop visits were no 

longer included in the total 
visits. 
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03-04 37,868 $198,020.05  $5.23  

04-05 41,045 $204,536.87  $4.98  

05-06 39,298 $201,626.50  $5.13  

06-07 44,435 $202,531.36  $4.56  

07-08 45946 $198,473.18  $4.32  

08-09 48,386 $207,926.41  $4.30  

 

SAMPLE PROGRAM ASSESSMENT 
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RETENTION ANALYSIS FOR FALL 2008 FULL TIME FRESHMEN 
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RETENTION AND GRADUATION TRENDS 
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PATHWAYS ANALYSIS 

  ALL PATHWAYS NON-AARC AARC AARC (5+ 
visits) 

 N = 171 62 109 48 

 Percent of all Pathways 
freshmen 

100% 36% 64% 28% 

  Percentage of minority students 70% 76% 67% 54% 

DEMOGRAPHICS Percentage of male students 48% 57% 43% 40% 

  Percentage of female students 52% 43% 57% 60% 

PRIOR Average high school %ile 34 %ile 33 %ile 35 %ile 31 %ile 

HIGH SCHOOL Average ACT score (n=) 16.4 (n=88) 16.9 (n=28) 16.2 (n=60) 16.9 (n=23) 

PERFORMANCE Av. SAT score on 2400 scale (n=) 1197 (n=145) 1205 (n=145) 1193 (n=92) 1189 
(n=44) 

GRADE POINT AV. GPA for Summer II 2.33 2.06 2.48 2.56 

RETENTION RATE % enrolled in Fall09 Freshman 

Class 

69% 55% 77% 83% 

  

 109 out of 171 Pathways students attended the AARC at least once during the Summer II semester.  48 of 

these attended five or more study group sessions. 

 Students who did not visit the AARC at all  earned an average grade of 2.06, while AARC attendees earned 

an average grade of 2.48. 

 77% of AARC attendees enrolled for the Fall  2009 semester, as compared with just 55% of non -AARC 

students.  

 Pathways students who attended AARC tutoring 5 or more times were characterized by lower SAT scores 

and high school ranks than all  other groups, yet they earned higher grades and matriculated for fall  at 

higher rates. 

The data and analysis for retention, graduation, and Pathways reports were generated by 

Melissa Boiles—Humanities, Science, and Business Program.  

 

SACS LEARNING OUTCOMES  

ASSESSMENT CRITERION OBJECTIVE               RESULTS 

Observations At least 70% of the selected 

sample studied must show a test 
score of at least 3. 

Interpersonal  Criterion met at 100% 

Motivation Criterion met at 95.2% 
Ind. Learning Criterion met at 95.2% 
Study/Time Criterion met at 76.2% 

Survey At least 70% of the selected 
sample studied must show a test 
score average of at least 3 

Interpersonal  Criterion met at 96.9% 
Motivation Criterion met at 90,6% 
Ind. Learning Criterion not met at 48.4% 
Study/Time Criterion not met at 65.6% 
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SACS UNIT OUTCOMES 

GENERATE STUDENT PARTICIPATION 

1. The total number of tutoring visits will meet or exceed the average number of visits for the last three 

years.  

    AY08-09 AY 07-08 AY 06-07 AY 05-06  

# of AARC Tutoring Visits 48,386 45946 44,436 39,298  

Average last 3 years 43,228     

Criterion met. 

2. The total number of workshop visits will meet or exceed the average number of visits for the last 

three years.  

 

    AY 08-09 AY 07-08 AY 06-07 AY 05-06  

# of AARC WS Visits  1992 1249 1126 632  

Average last 3 years 1002     

Criterion met. 

ENGAGE FIRST-TIME FRESHMEN 

1. 65% of first-time, full-time freshmen will participate in AARC services in the fall.  

 

    AY 08-09 AY 07-08 AY 06-07 

Total FT freshmen 2,356 2,151 2,207 

AARC Freshmen (1+ vis) 2,207 2,207 2,207 

% of FT freshmen 65% 50% 53% 

Criterion met. 

2. 40% of first-time, full-time freshmen will participate in three AARC visits, including tutoring and/or 

workshops.  

 

    AY 08-09 AY 07-08 AY 06-07 

Total FT freshmen 2,355 2,151 2,207 

AARC Freshmen (3+vis) 892 673 795 

% of FT freshmen 38% 31% 36% 

No workshop visits merged with retention data prior to Fall 08 

Criterion not met. 

ENGAGE RETENTION OF FIRST-TIME FRESHMEN 

 

1. 70% of first-time, full-time freshman clients in the fall will enroll in the following fall.  
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FALL FRESHMEN IN: 2008 2007 2006 

Total AARC freshmen 1,539 1,073 1,174 

# enrolled following fall  1,060 751 822 

% enrolled following fall 69% 70% 70% 

Criterion not met. 

 

2. 60% of first-time, full-time freshman clients with five visits or more in the fall will enroll at the three 

year point.  

 

FALL FRESHMEN IN: 2008 2007 2006 2005 2004 

AARC freshmen w/5+ visits  656 537 611 365 437 

# enrolled in 3 years   406 223 254 

% enrolled in 3 years   66% 61% 58% 

Criterion met. 

The AARC Annual Report was compiled by M.E. McWilliams, AARC Director.  

 

 

 

 


